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Tuesday, April 7, 2026
11:00am - 12:00pm      Managing the Disciplinary Process
2:00pm - 2:20pm           Understanding ESG: A Short Guide
2:30pm - 2:50pm           Breakeven Made Simple
3:30pm - 4:30pm           Client Complaint Resolution - Part 1

Wednesday, April 8, 2026
9:30am - 9:50am            Ask for Angela
10:00am - 10:20am       Stress Management
11:00am - 12:00pm       Learn to Manage Time Effectively
12:30pm - 1:30pm         Recovering a Failing Project
2:00pm - 3:00pm           Building a Solid Business Case
3:30pm - 4:30pm           Effective and Active Listening

Thursday, April 9, 2026
9:30am - 9:50am            AI and its Practical Use in Business
11:00am - 12:00pm       Stakeholder Management
2:00pm - 3:00pm           Writing Practical Risk Assessments

Friday, April 10, 2026
9:30am - 9:50am            Balance
11:00am - 12:00pm       Influencing Skills
12:30pm - 1:30pm         An Introduction to the Employment Rights Act



Monday, April 13, 2026

11:00am - 11:20am         How to Improve Cash Flow Fast

11:30am - 11:50am         Unravelling Crooked Thinking in Everyday Life

12:30pm - 1:30pm           How to Conduct an Effective Team Meeting

2:00pm - 3:00pm             Delivering Customer Service Excellence

3:30pm - 4:30pm             Braver, Not Louder: Building Authentic Confidence

Tuesday, April 14, 2026

8:00am - 9:00am              An Introduction to the World of ESG: Environmental, Social and Governance

9:30am - 10:30am            The Disciplinary Process

11:00am - 12:00pm          AI in Action: Improving Project Delivery

12:30pm - 1:30pm            Speak Up with Impact

2:00pm - 3:00pm              Project Management for Non-Project Managers

3:30pm - 4:30pm              Change your Mindset and Achieve your Goals

5:00pm - 6:00pm              Managing Under Performance

Wednesday, April 15, 2026

8:00am - 9:00am               Delegation Skills

9:30am - 9:50am               Money Saving Tips

10:00am - 10:20am           AI in Office 365

11:00am - 12:00pm           Presentation Skills

12:30pm - 1:30pm             Transitioning to a Leader

 2:00pm - 3:00pm              Cost Management: Estimating, Budgeting and Controlling Costs Within a Project

Thursday, April 16, 2026

12:30pm - 1:30pm              Leading Change in Everyday Work  

 2:00pm - 3:00pm               Understanding Imposter Syndrome

 3:30pm - 4:30pm               How to Engage and Understand Others

Friday, April 17, 2026

9:30am - 9:50am                 Effective Questioning Techniques

10:00am - 10:20am            Hints & Tips on Conversation Styles for Leaders

11:00am - 12:00pm            How to Conduct a Great Mid-Year Conversation

12:30pm - 1:30pm              Overcoming Uncertainty

2:00pm - 3:00pm                Understanding, Preventing and Reporting Sexual Harassment in the Workplace



Monday, April 20, 2026

9:30am - 10:30am           Understanding & Managing Stress within a Team: The Essentials

11:00am - 11:20am         Top Tips for Managing Your Inbox More Efficiently

11:30am - 11:50am         Effective Project Communication

12:30pm - 1:30pm           Managing Hybrid Teams

2:00pm - 3:00pm             Conflict of Interest

3:30pm - 4:30pm             Sleep and Relaxation

Tuesday, April 21, 2026

9:30am - 9:50am              A Professional Comparison of Gemini, Copilot and ChatGPT

10:00am - 10:20am         10 Tips for Gemini

11:00am - 12:00pm         Leading by Example

12:30pm - 1:30pm           How to be an Effective HR Business Partner

2:00pm - 3:00pm             Reasons Why Good Projects Fail

3:30pm - 4:30pm             Bullying and Harassment

Wednesday, April 22, 2026

9:30am - 10:30am            Objection Handling

11:00am - 12:00pm          Power BI Desktop Part 1: Introduction

 2:00pm - 3:00pm             PowerPoint Hints and Tips

 3:30pm - 4:30pm             Solution Selling

Thursday, April 23, 2026

9:30am - 10:30am           Lead Project Meetings with Confidence

11:00am - 12:00pm         Understanding Financial Terms and Jargon

12:30pm - 1:30pm           Understanding and Looking After Your Mental Health

2:00pm - 3:00pm             Excel Tables

3:30pm - 4:30pm             Risk Management

Friday, April 24, 2026

8:00am - 9:00am              Succession Planning

11:00am - 12:00pm         An Introduction to ChatGPT

12:30pm - 1:30pm           AI As Your Project Planning Partner

3:30pm - 3:50pm             Guided Meditation - Meditation I Can't Meditate!

4:00pm - 4:20pm             Virtual Project Management



Monday, April 27, 2026

10:30am - 10:50am            Competency Based Interviewing

 11:00am - 11:20am           Why is Selling, Not Really Selling?

 12:00pm - 1:00pm             Command the Room - Communicate with Presence and Purpose

 1:30pm - 2:30pm               Online Safety Act

 3:00pm - 4:00pm               How to Conduct an Effective Interview

 4:30pm - 5:30pm               The Gift of Giving Feedback

Tuesday, April 28, 2026

10:30am - 11:30am           Confident Conversations: How to Tackle Tough Topics at Work

 12:00pm - 1:00pm            Adapting to Change: An Agile Approach

 1:30pm - 2:30pm              Anti-Money Laundering for SMEs

 3:00pm - 4:00pm              Engaging Stakeholders

 4:30pm - 5:30pm              How to Communicate Effectively Through Email

 6:00pm - 7:00pm              How to Build and Deliver an Engaging Presentation Using PowerPoint

Wednesday, April 29, 2026

9:00am - 10:00am            An Introduction to Mindfulness

 10:30am - 11:30am         How to Manage a Project to a Successful Conclusion

 12:00pm - 12:20pm         Making Tax Digital

 12:30pm - 12:50pm        10 Tips for Copilot

 1:30pm - 2:30pm             How to Be a Motivating and Inspiring Leader

 3:00pm - 4:00pm             General Data Protection Regulation (GDPR)

 4:30pm - 5:30pm             Johari Window

Thursday, April 30, 2026

10:30am - 11:30am           Train the Trainer

 1:30pm - 2:30pm              Cash Flow and Why It Is So Important
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